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HAVING ACHIEVED OUR 
2021 PROJECT GOALS, WE 
BELIEVE WE HAVE LAID 
THE FOUNDATIONS TO 
SUCCESSFULLY DELIVER 
LOW ENERGY BUILDINGS 
AND CREATE A CULTURE 
WHEREBY SUSTAINABILITY 
IS AT THE FORE OF ALL OUR 
CONVERSATIONS

FOREWORD
Welcome to Boyle & Summers second annual sustainability report, marking the first steps in our commitment to act on the 
climate emergency. We believe we have achieved a great deal in a short period. 

This report details the progress we have made, to date, against the operational and project carbon reductions goals set out 
in our 2030Vision. By reporting and comparing our statistics for 2021 against those of 2020, our baseline year, we can assess 
and identify where further action is required. 

In 2021 we made great progress, having reduced our company emissions by 1.11 tonnes CO2e (8%) and achieved all our 
operational goals, including some 2022 goals. This despite the continuing challenges of working through a pandemic. Whilst 
the introduction of hybrid working has resulted in an increase in our calculated energy consumption, this has had numerous 
other benefits, not least in an improved work-life balance for many of the team and significant reductions in our commuter fuel 
emissions.

We are proud to say that we had achieved all our 2022 operational goals halfway through the year. Notably we now have two 
electric vehicles used for business travel, which will provide a major reduction in our scope 1 emissions.

This year also brings further exciting news in that we have now have a presence in the South West, basing ourselves at a 
carbon neutral co-working space in Bristol.

Having achieved our 2021 project goals, we believe we have laid the foundations to successfully deliver low energy buildings 
and create a culture whereby sustainability is at the forefront of all our conversations. The fruits of our labour will be seen 
through the increased uptake and delivery of projects that meet the RIBA 2030 Climate Challenge targets, helped by the 
introduction of our own set of unique tools that provide a framework to collaboratively deliver net zero developments with our 
clients.

We will continue to focus on achieving all our 2022 goals, while looking towards 2023, and strive to improve our knowledge 
of low embodied energy materials and construction methods, as we move away from standard building practices that are 
resource heavy and have a high carbon impact.

If you would like to know more about our sustainable journey, our South West presence or how we can help you on a low 
energy project, we would love to hear from you. 

Alex Watson 
Associate & Sustainability Lead



BREEAM PROJECTS DELIVERED TO 
GOOD OR BETTER

PROJECT TO PASSIVHAUS STANDARD

RETROFIT / FIT OUT PROJECTS

PROJECTS COMMITTED TO RIBA 
‘2030 CLIMATE CHALLENGE ‘TARGETS

WHO WE ARE

Boyle & Summers was founded in 2014 in 
Southampton following a management buyout by 
architect Tony Boyle and urban designer Richard 
Summers. The team has since grown in size and 
comprises experienced practitioners in architecture, 
urban design and masterplanning, and architectural 
technology.

Our team works for a wide range of private and public 
sector clients including landowners, developers, 
owner-occupiers and local authorities. A selection 
of notable recent projects includes the design and 
delivery of a high-tech marine engineering facility 
on Southampton waterfront, design of a 500 home 
urban extension to Weymouth, a bespoke hotel 
extension in The New Forest, a 60 hectare city centre 
master plan for Portsmouth, a series of employment 
buildings at Adanac Park, and a plan for North Walls 
Park in Winchester.

We operate both a Quality Management System 
(QMS) and Environmental Management System 
(EMS), certified ISO 9001 and EMS ISO 14001, 
demonstrating our commitment to continual 
operational and environmental improvements. We 
were proud to become a Carbon Neutral practice in 
2021. 

WE WERE PROUD TO 
BECOME A CARBON 
NEUTRAL PRACTICE 

IN 2021

SINCE 2014 WE HAVE WORKED ON
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SUSTAINABILITY MISSION STATEMENT
There is no denying the climate emergency demands a global effort to reduce our carbon emissions and restore our 
natural habitats and ecosystems, requiring wide-spread change to our lifestyles and practices. In 2019, as architects 
and designers, within an industry accounting for nearly 40% of energy-related CO2 emissions, Boyle & Summers made a 
commitment to act and do better.

In 2020 we became signatories to the Architects Declare: Climate & Biodiversity Emergency movement and signed up 
to the RIBA 2030 Climate Challenge, where we will work to meet ambitious but achievable energy, water and embodied 
carbon performance targets on all our significant projects by 2030.

We have also committed to becoming a carbon neutral practice in our operations as a priority, ensuring our day-to-day 
activities have no impact on our environment. We are proud to state that in 2021 we became a carbon neutral business 
through offsetting, investing in UK tree planting.

We are aware it does not stop here and have set ambitious annual carbon reduction goals for both the business operation 
and delivery of our projects, set out in our 2030 Vision, sustainable goals. We have committed to producing an annual 
Sustainability Report to document our progress and celebrate our achievements along the way. Both documents can be 
downloaded from our website.

Boyle & Summers are a RIBA charted practice and operate an Environmental Management Systems (EMS). This helps us to 
assess the sustainable opportunities and potential deliverable outcomes on all projects at the earliest stage. We recognise 
the importance of our role as advisers to our clients on sustainable design and the benefits to their business and assets 
in considering net zero whole life carbon of their buildings. To assist us, we have introduced our own Net Zero Project 
Delivery Guide; a Sustainable Design Checklist; and an Energy Performance Guide to define the sustainable outcomes 
from inception on all new projects. Our Sustainable Design Checklist closely aligns with the RIBA Plan of Works and the 
RIBA Sustainable Outcomes Guide.

Part of our journey will involve continually improving our knowledge of low embodied energy materials and sustainable 
construction methods and technologies. Our aim is to consistently challenge the way we design from first principles, to 
further maximise building performance and minimise the use of resources.

We are excited about the journey ahead, look forward to playing a leading role in the transition of construction into a zero 
carbon industry and are optimistic for a greener and cleaner world. 

WE ARE AWARE IT DOES NOT 
STOP HERE AND HAVE SET 

AMBITIOUS ANNUAL CARBON 
REDUCTION GOALS FOR BOTH 

THE BUSINESS OPERATION AND 
DELIVERY OF OUR PROJECTS



66% 
OF THE YEAR 

EMPLOYEES WORKED 
FROM HOME

2020 BASELINE STATISTICS

19,376 KWH OF 
NATURAL GAS

17 EMPLOYEES6,825 MILES 
TRAVELLED

B+S 
FOOTPRINT
0.8 C02e/
EMPLOYEE

AVR. OFFICE
3.5 C02e/
EMPLOYEE

AVR. HIGH 
ENERGY 

ORGANISATION
20 C02e/

EMPLOYEE

30% 
OF EMPLOYEES 
COMMUTE TO 

WORK BY BICYCLE, 
ON FOOT OR ON 
USING PUBLIC 
TRANSPORT9703 KWH OF 

ELECTRICITY AT 
0.2532 KGCO2E/KWH

SMART METER 
INSTALLED

2020 tCO2e 
13.6** 

0.8/ EMPLOYEE

BUILDINGS 
11.6 tC02e

CARS + VANS
1.9 tC02e

*Greenhouse gas emissions are measured in three categories. Scope One - All Direct Emissions from the activities of an organisation or under their control. Including fuel combustion on site such as gas boilers, 
fleet vehicles and air-conditioning leaks. Scope 2 – Indirect Emissions from electricity purchased and used by the organisation. Emissions are created during the production of the energy and eventually used by the 
organisation. Scope 3 – All Other Indirect Emissions from activities of the organisation, occurring from sources that they do not own or control. These are usually the greatest share of the carbon footprint, covering 
emissions associated with business travel, procurement, waste and water.
**Rise in emmissions from 2019 is a result of employees working from home for the majority of 2020 due to the pandemic

2019 tCO2e 
11.1

0.7/EMPLOYEE

BUS + RAIL
0.1 TONNES C02e

BUILDINGS 
7 tC02e

FLIGHT
0.5 TONNES C02e

CARS + VANS 
3.5 tC02e

SCOPE ONE*

SCOPE TWO* SCOPE THREE*

5 INK CARTRIDGES
6 INK TONERS

8 PLOTTER 
PAPER ROLLS

25 REAMS A4
27 REAMS A3

2020 BASELINE STATISTICS
2020 IS OUR BASELINE YEAR AGAINST WHICH WE WILL TRACK OUR PROGRESS TOWARDS 
ACHIEVING OUR 2030 GOALS.

IN 2020 WE COMMITTED TO :

Sign up to the Architects Declare Movement

Sign up to the RIBA 2030 Climate Challenge
Committing by 2030 to attempt to: 
• Reduce operational energy demand by at least 60% for non-domestic buildings and 50% for domestics 

buildings from current business as usual baseline figures and maximise the use of on-site renewables
• Reduce embodied carbon by at least 40% from current business as usual baseline figures by using low carbon 

materials that are responsibly and ethically sourced
• Reduce potable water use by at least 40% from CIRIA benchmark & Building Regulation figures
• Achieve all core health and well-being metrics

Produce a Boyle & Summers Sustainability Strategy
• Set a framework of actions required in order to address the climate emergency & our responsibility to do better 

and set goals.
• As a result of extensive research investigation into guidance, standards, targets, case studies & 

recommendations to inspire & guide us on our path to carbon neutrality.

BY 2030 WE WILL

• Reduce our baseline footprint by 100%
• Become carbon neutral without the need to offset
• Reduce commuter emissions to zero
• Deliver all projects to the RIBA 2030 Climate Challenge reduction targets
• Deliver 75% of projects to net zero
• 50% retrofit projects



2021 STATISTICS & COMPARISON

27,750 KWH OF 
NATURAL GAS

17 EMPLOYEES

8,442 MILES 
TRAVELLED

B+S 
FOOTPRINT
0.8 tC02e/
EMPLOYEE

AVR. OFFICE
3.5 tC02e/
EMPLOYEE

AVR. HIGH 
ENERGY 

ORGANISATION
20 tC02e/
EMPLOYEE

8,892 KWH OF ELECTRICITY 
AT 0.2311 KGCO2E/KWH

2021 tCO2e 
12.49**

0.73/EMPLOYEE

BUILDINGS 
11.3 tCO2e

CARS + VANS
2.1 tCO2e

*Greenhouse gas emissions are measured in three categories. Scope One - All Direct Emissions from the activities of an organisation or under their control. 
Including fuel combustion on site such as gas boilers, fleet vehicles and air-conditioning leaks. Scope 2 – Indirect Emissions from electricity purchased and 
used by the organisation. Emissions are created during the production of the energy and eventually used by the organisation. Scope 3 – All Other Indirect 
Emissions from activities of the organisation, occurring from sources that they do not own or control. These are usually the greatest share of the carbon 
footprint, covering emissions associated with business travel, procurement, waste and water.
**The 2021 figure shown is our market-based carbon footprint which takes into account the switch to a renewable energy tariff in July 2021. Our location-based 
carbon footprint is 13.41 tCO2e.

5 INK CARTRIDGES
5 INK TONERS

6 PLOTTER 
PAPER ROLLS

25 REAMS A4
15 REAMS A3

PURCHASED AN 
ELECTRIC COMPANY 

CAR

49% 
OF THE YEAR EMPLOYEES 
WORKED FROM HOME

SWITCHED TO 
A RENEWABLE 
ENERGY TARIFF 

SCOPE ONE*

SCOPE TWO* SCOPE THREE*

2021 
HIGHLIGHTS

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Target 
5.55

BASELINE 
13.60

12.49*

Target
0.00
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BOYLE & SUMMERS 
2030 VISION GOALS

BOYLE & SUMMERS 
ACTUAL EMISSIONS

HYBRID WORKING 
SCHEME, REDUCING 
COMMUTER TRAVEL

14 

TREES PLANTED 
TO OFFSET 
14 tCO2e

BUSINESS MILEAGE 
INCREASED BY 

23%

1.11tCO2e 
REDUCTION IN CARBON 
EMISSIONS COMPARED 
TO BASELINE YEAR. 

GAS USAGE 
INCREASED BY 

43%
ELECTRICITY USAGE 
DECREASED BY 

8%
PRINTER PAPER AND INK 
USAGE DECREASED BY                                                  

      11%

SWITCHING TO A RENEWABLE 
ENERGY TARIFF REDUCED 
CARBON EMISSIONS BY

7%

01
PROJECT COMMITTED 
TO BREEAM EXCELLENT 
AS A MINIMUM

*The 2021 figure shown is our market-based carbon footprint which takes into account the switch to a renewable energy tariff in July 2021. Our location-based carbon footprint is 13.41 tCO2e.

01
PROJECTS COMMITTED 
TO RIBA ‘2030 CLIMATE 
CHALLENGE ‘TARGETS

YEARS

HYBRID WORKING REDUCED 
COMMUTER MILEAGE BY 

61%
SAVING 13 tCO2e

10%
COMMUTER MILES COMPLETED 
VIA ACTIVE TRAVEL



2020
13.6 

tCO2e

LED lighting upgrade in the 
office
Focus CPD for all staff to 
improve knowledge of low 
energy design principles 

2021

2022

2023

2024

2026

2027

2028

2029

New energy efficient laptops 
and hardware
Introduce hybrid working 
scheme to reduce commuter 
travel 
Switch to renewable energy 
tariff 
Introduce signs in the office 
to encourage 
recycling/energy saving
Encourage car sharing / 
public transport & prioritise 
teams meetings instead of 
vehicular travel

Become carbon neutral in 
business operation through 
offsetting  
Purchase 1 electric or hybrid 
company car for staff to use 
with company travel
Change to eco-friendly office 
equipment suppliers
Explore options to improve 
energy efficiency of leased 
premises

Move to newer and more 
energy efficient premises
Reduce baseline figure by 
25%
Reduce business travel 
emissions by 50%
Become B Corp 
organisation

Purchase 2nd electric or hybrid 
company car for staff to use for 
company travel
Reduce business travel emissions 
by 75%
Reduce offsetting requirement by 
30%

All business travel by public 
transport or hybrid/electric 
vehicle
Reduce baseline footprint 
by 50%

2019
11.1 

tCO2e

Reduce baseline figure by 60%
Reduce commuter emissions to 
by 40%

Invest in renewable 
technology at office 
premises if feasible
Reduce baseline footprint 
by 70%
Reduce commuter 
emissions by 50%

Reduce offsetting require-
ment by 80%
Reduce commuter 
emissions to by 70%

Reduce baseline footprint 
by 90%
Reduce commuter 
emissions to by 85%

Reduce baseline footprint by 
100%
Become carbon neutral 
without the need to offset
Reduce commuter 
emissions to zero

2030
0 

tCO2e

2025
5.55 

tCO2e

BASELINE 
YEAR

2030 Vision - Operational Goals 

203 0  V I S I O N
C O M PA N Y  O P E R AT I O N A L  CA R B O N 
R E D U CT I O N  G OA L S



203 0  V I S I O N
C O M PA N Y  O P E R AT I O N A L  CA R B O N  R E D U CT I O N  G OA L S

W H AT  W E  H AV E  A C H I E V E D  S O  FA R

2021  G OA L S  :

• Leased new energy efficient laptops / hardware / printers
• Introduced Hybrid working scheme  /  WFH to reduce commuter travel
• Switched to a renewable energy tariff
• Introduced simple signs / advice around office for energy saving  and recycling tips / reminders.
• Car sharing / public transport / Teams meetings ahead of vehicular travel - Encourage / incentive scheme

2022  G OA L S  : 

• Purchase 1 electric company car (2 members of staff now drive an electric car so this goal has been exceeded)
• Change to eco-friendly office equipment suppliers
• Begin investing in offsetting scheme. Use certificated scheme to promote and showcase our commitments
• Introduce signs in the office to encourage recycling and energy saving (in progress)
• Encourage landlord to commit to making energy efficiency measures to Canute Chambers (consideration of EV chargers; 

showers; PVs, building fabric improvements; heat pump

HALFWAY THROUGH THE YEAR AND WE’VE ALREADY 
COMPLETED ALL OUR 2021 & 2022 OPERATIONAL GOALS!

2023  TA R G E T S
• Move to newer and more energy efficient premises before current lease expires in September 2023
• Reduce benchmark figure by 25% 
• Become a B Corp organisaton   
• Reduce business travel emissions by 50%



203 0  V I S I O N
C O M PA N Y  M E AS U R A B L E 
P R O J ECT  G OA L S

2020

Produce B&S Sustainability 
Strategy
Sign up to the ‘RIBA 2030 
Climate Challenge’ and 
Architect’s Declare

2021

2022

2023

2024

2026

2027

2028

2029

Introduce a company 
Sustainability Mission 
Statement 
Introduce B&S 'Sustainable 
Design Checklist' (SDC) and 
'Energy Performance Guide(s)' 
(EPG) on all future projects
Introduce ‘Net Zero Project 
delivery guide’
1 No. project committed to 
RIBA 2030 Climate Challenge 
targets

Use SDC and EPG at stage 1 
on all new projects to 
establish sustainable 
outcomes
Measure energy use on 
33% of new projects at 
concept design stage
3+ projects committed to 
RIBA 2030 targets or better
Encourage all our clients to 
include level 1 POE services 
as a minimum    
Become well established in 
measuring the energy of 
projects at concept stage 
using H/B:ERT and ‘FCBS 
Carbon’ tools
Start recording projects 
energy use, using' RIBA 
2030 Climate Challenge 
data submission form'

Measure energy use on 
50% of new projects at 
concept design stage 
5+ projects committed to 
RIBA 2030 targets or better
Deliver first net zero project
Train staff members in POE 
services
Train staff member in PHPP 
Train staff member as 
BREEAM assessor

Measure energy use on 70% of 
projects at concept design stage
10+ projects committed to RIBA 
2030 targets or better
Start offering level 2 & 3 POE 
services 

Deliver all projects to the 
RIBA 2030 Climate Chal-
lenge' 2025 reduction 
targets as minimum
50% of projects committed 
to RIBA 2030 targets or 
better
Deliver 3+ net zero projects
20% retrofit projects 

2019

Measure energy use of all 
projects at concept design 
stage 
60% of projects committed 
to RIBA 2030 targets or 
better
Deliver 5+ net zero projects

75% of projects committed to 
RIBA 2030 targets or better
Deliver 40% of projects to 
net zero 
30% retrofit projects 

85% of projects committed to 
RIBA 2030 targets or better
Deliver 50% of projects to net 
zero 

90% of projects committed 
to RIBA 2030 targets or 
better
Deliver 60% of projects to 
net zero
40% retrofit projects  
Establish goals beyond 
2030

Deliver all projects to the 
'RIBA 2030 Climate 
Challenge' reduction targets
Deliver 75% of projects to 
net zero
50% retrofit projects 

2030
0 Tonnes CO2

2025

BASELINE 
YEAR

2030 Vision - Project Goals

2030



203 0  V I S I O N
C O M PA N Y  P R O J ECT  CA R B O N  R E D U CT I O N  G OA L S

W H A T  W E  H A V E  A C H I E V E D  S O  F A R
2 0 2 1  G O A L S : 
 
• Introduce a company Sustainability Mission Statement (sharing B+S sustainable social, environmental + financial 

values). 
• Produce a ‘Project Starter’ pack to include Project Sustainability Statement; B+S Sustainable Design Checklist (SDC;) 

and Energy Performance Guide(s) (EPGs) for use by all staff on all future projects, encouraging all clients to consider 
Whole Life Performance of their designs

• Encourage all clients at stage 1 to set clear sustainability goals and advise on energy targets / Key performance 
indicators. Sustainability consultant required on all projects.

• Introduce Internal Net Zero Project Delivery Guide
• Have 1 no. client commit to RIBA 2030 Climate Challenge targets

W H A T  W E ’ R E  S T I L L  W O R K I N G  O N
2 0 2 1  &  2 0 2 2  G O A L S  : 

• Ensure all projects achieve ‘RIBA 2030 Climate Challenge’ target. 
• Measure energy use of 1no. projects at concept design stage (early appointment of Sustainability consultant initially)
• Use  ‘Project Starter’ pack (Project Sustainability Statement; B+S SDC; and B+S EPGs on all new projects as official EMS 

documentation  
• Encourage all our clients to include POE services (can still advise client to include service by others in first instance) 
• Start recording projects energy use, using’ RIBA 2030 Climate Challenge data submission form’ (likely to commence in 

2023/2024 once projects that have committed 2030 RIBA challenge are complete)
• Measure energy use of 3no. projects at concept design stage (2no. to date)

2 0 2 3  T A R G E T S
• Begin measuring the energy use of our buildings or projects in-house. Measure energy use of 50% of projects at 

concept design stage
• One staff member to become a certified Passivhaus designer’
• Get staff member trained as BREEAM assessor
• Have 5+ projects commit to RIBA 2030 targets
• Deliver first net zero projects (after offsetting)




